Use this checklist to evaluate the strength of your
current go-to-market (GTM) foundation and assess
whether your organization is prepared to scale into a
multi-partner GTM strategy—one that captures new
opportunities, accelerates revenue, and drives long-
term ecosystem growth.

A successful multi-partner GTM motion requires
more than just good intentions—it demands clarity,
alignment, and operational readiness. From value
messaging to partner orchestration and digital
selling, each piece plays a critical role in building trust,
driving joint execution, and delivering scalable results.

Before you jump into co-sell plays with three or more
partners, take a moment to evaluate where you
stand today:

We have a strong, differentiated value
proposition and aligned messaging.

Why it matters: A compelling value
proposition is your North Star. You should
be able to clearly articulate what makes
your solution unigue—and ensure it's
consistently communicated across
internal teams and external partners.

What good looks like: Everyone in your
org and your partner’s org is saying the
same thing, and that message resonates
with your target buyers.

We understand our partner role(s) in
the customer lifecycle.

Why it matters: Not every partner plays
the same role at every stage. Strategic
GTM design starts with mapping your
role—and your partners'—across the
awareness, evaluation, purchase, and
success phases.

What good looks like: You've
identified which partners are best
suited to influence demand, drive
adoption, provide implementation,
or expand usage.

We've defined and validated our
ideal customer profile (ICP) and
buying personas.

Why it matters: You can't scale what you
haven't defined. Knowing your ICP and
decision-making personas allows you
to align the right partners to the right
opportunities—without wasted cycles.

What good looks like: You've refined
your ICPs and have buy-in from sales,
marketing, and partner teams, with
personas matched to partner roles.



We've operationalized one-to-one co-
sell success (e.g., with an ISV or GSI).

Why it matters: Multi-partner GTM is built
on the backbone of repeatable one-to-
one co-sell motions. If you haven't proven
success with a single strategic partner,
adding more complexity won't scale.

What good looks like: You can point
to at least one partnership where
you've successfully co-sold and driven
measurable revenue.

We've identified natural adjacencies or
"better together"” partner plays.

Why it matters: Ecosystem momentum
comes from synergies—solutions that
naturally integrate or complement each
other. These are the building blocks for
high-value, multi-partner offers.

What good looks like: You've mapped
and tested specific joint use cases with
partners that unlock greater value
together than alone.

We are marketplace-ready or actively
building digital selling motions.

Why it matters: Buyers are increasingly
transacting through cloud marketplaces.
If your solution isn't listed—or at least
moving in that direction—you risk
missing out on procurement velocity and
partner-aligned field incentives.

What good looks like: Your offer is
published (or in the process) on AWS,
Azure, or Google Cloud Marketplace,
and you've begun routing deals through
these channels.

We can co-develop campaigns,
messaging, and enablement tools
with others.

Why it matters: Multi-partner success
depends on tight execution. That means
being able to collaborate quickly and
effectively on GTM content, demand gen
assets, and seller enablement resources.

What good looks like: You've successfully
co-created campaigns and toolkits with at
least one partner and have frameworks in
place for repeatable content collaboration.

Ready to go deeper?

If you answered “yes” to most of these—you're in a
strong position to scale into multi-partner GTM plays.
If not, don't worry. Building a thriving ecosystem
starts with strong fundamentals.

Whether you're just getting started or scaling
fast, Bridge Partners is here to help you build your
roadmap to ecosystem-led success. Let's build
something better—together.

Getin touch



https://www.bridge.partners/contact?hsCtaAttrib=133881407611
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